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	1. Does the CM tool require purchase of any additional hardware or software?
	
	
	

	2. How much administrative effort is required per month?
	
	
	

	3. What is the method for assigning user access rights and privileges?  At what level of granularity are access rights assigned?  [e.g., File, Folder, Library, Other structure]
	
	
	

	4. How are files checked out and where are the checked-out files placed?
	
	
	

	5. How are versions of the different files stored in the archive/repository? [e.g., only differences are stored, versions of files are stored, other]
	
	
	

	6. Does the tool limit which editors you can use?
	
	
	

	7. Is the check in/out feature tied to the change tracking tool and visa versa such that versions of a file can be tagged with a Change Request number and / or checkout cannot occur without an assigned CR?
	
	
	

	8. What audit trails are there for the software (I.e. version history, build or baseline content, tracking tool information, traceability to CRs)?
	
	
	

	9. If there is an automatic build tool, what are its limitations?
	
	
	

	10. Does the tool allow for promoting the state of a build or baseline?  (e.g., build-for-test, acceptance-test, release)
	
	
	

	11. How customizable are the change tracking forms and reports?
	
	
	

	12. Does the tool provide for bi-directional tracking of code changes, to baselines, to requirements, to test cases?
	
	
	

	13. What metrics reports does the tool generate?
	
	
	

	14. How does the tool hold up under REAL concurrent use (load/volume/stress) (for example, selecting a deficiency number or checking out/in files)?
	
	
	

	15. How stable is the tool?  How often are new releases made available?
	
	
	

	16. What kind of technical support is provided?  For how long will support be provided?
	
	
	

	17. What, if any, changes are planned for the tool in the next two years?
	
	
	









