Pavan
Sr. Business Analyst
Summary

· A Senior Business Analyst with over 12 years of experience in Requirements Gathering, Analysis, Project management, in both Implementation and Steady state areas. An outstanding track record at Fortune 500 companies across various domains on Global Enterprise Applications. 

· Elicitation – Discovering the underlying business need to be addressed and information related to the product and project requirements, often through conversations with stakeholders.

· Analyzing Requirements – Organizing, specifying and modeling the requirements to ensure they are complete and unambiguous.

· Specifying Requirements – Documenting the requirements in a format that can be shared with stakeholders.

· Validating and Verifying Requirements – Ensuring the requirements map to the real business need, are approved by all relevant stakeholders, and meet essential quality standards.

· Expertise in Executive Summary Reports to the CEO/CFO level groups to ensure max transparency across all groups resulting in max success at each milestones of the project

· Excellent documentation and project status reports writing skills to various user/business/stake holder groups to ensure their viewpoint is addressed
Industry/Domain Skills

· Customer Relationship Management

· Learning Management Systems/ Reimbursement Systems

· Benefit Management Systems

· Business Analytics/Intelligence

· Custom Application/ Portal Development

· Infrastructure Upgrade

· Human Resources
· Business Accounting Systems
Technical Skills
· Database:

ORACLE, SQL Server
· Testing:


HP Quality Center, HP Quality Test Professional, HP ALM
· Methodology:

Joint Application Development (JAD), Rational Unified Process (RUP), Unified Modeling 
                                         Language (UML), Agile, Waterfall

· Project Management:
MS Project, MS SharePoint, JIRA, MS Office, MS Visio, Requisite Pro

Professional Experience

Senior Business Analyst

EdAssist (Boston, MA)









Dec 2005 – Current
Projects: Implementations
EdAssist application provided the client’s employees to create tuition disbursements in the form of a virtual credit card. Integration was created with the American Express V-Payment process.

· Worked with client side Business Analyst and Implementation manager for entire cycle of implementation

· Involved in documenting the rules of the benefit offered and signoff process with the clients

· Participate in meetings with the clients on discussing the software specifications, requirements gathering

· Lead the engineering team in India thru the implementation cycle consisting of 5 developers, 2 QA resources

· Planning, Analysis and tracking the progress of implementation daily. Ensuring no bottle necks in requirements

· Documentation of all milestones, deliverables, Work Breakdown Structure (WBS) for each resource

· Communicating progress of a single implementation and overall EdAssist Program projects to the C-level and the client side VP/GM on a weekly basis

· Participate in review of projects, progress. Discuss challenges, efficiencies of each step of implementations. Keep a follow up of improvements in each step in implementation.

· Project Manager for over 50+ implementations of EdAssist. Northrop Grumman, Toyota, Raytheon, USAA, Cleveland Clinic, FRBNY to name a few
Environment: MS Visual Studio 2008, MS SQL Server 2008 R2, SQL Server Integration Services (SSIS), SQL Server Reporting Services (SSRS), ASP.NET, MS Visual SourceSafe
Project Manager
Project: Production Support
Focused on four specific areas of work in this project - System enhancements, interface management, bug fixing and help desk tickets management.

· Review each area of work daily/weekly with a dedicated team of 3 developers, 2 system analysts, 3 functional resources and 2 QA resources

· Review the change orders/requests with the clients on a weekly basis and documenting the requirements and update the master implementation manual

· Keep a track of help desk ticket created from the users of the software to understand the categories in specific and reporting them to the clients

· Discuss areas of software and module efficiencies
Environment: SharePoint 2010, MS Visual Studio 2008, MS SQL Server 2008 R2, SQL Server Integration Services (SSIS), ASP.NET, Oracle 11i, Oracle Discoverer, Oracle Forms, Paradox, MS Visio 2010, MS Access 2010, Team Foundation Server

4.0 Platform Migration

Role - Business Analyst
Duration - 3 years









March 2014 - Current
· EdAssist has acquired another competitor product in Tuition Reimbursement – Edlink

· Project involves migration of all 45 client instances from the 1.0 architecture to 4.0 architecture

· Work is delivered in data migration, rules and web development

· Data migration using SQL Server 2008 R2, Rules developed to Blaze Advisor, Web development in Oracle web development studio

· Manage Strateology team of 3 developers, 2 rules developers for this project

· Work with client side implementation team in planning client’s migration each quarter

· Have data migrated, rules developed and system updates with any custom requirements from each client thru the Implementation phase of the project

· To conduct meetings twice a week involving client side account management, implementation, QA and developer team

Analytics Project

Role – Senior Business Analyst/Project Manager

Duration – 15 Months









Oct 2014 – Dec 2015
· A layer above all layers of data of all business areas

· Project sponsored by VP/GM of EdAssist and initiated by the CEO of Strateology

· Provide functional expertise of all EdAssist applications (Tuition Reimbursement) and sync up with data of all other business tools

· Work with business users, client side reporting team, operations team to gather requirements on reports, data layers and the features of reports, cubes required on a biweekly basis. Each biweekly requirements schedule is assign to a release

· Work with a Product Manager Onsite and 3 developers, 1 QA offshore providing full length development to the project

· Using Agile methodologies create a project plan with several sprints/releases

· Assign dates, plans and WBS for each iteration of the sprint

· Conduct Scrum planning meeting, review meetings daily/weekly

· Show case the work accomplished to the Product owner on a biweekly basis

Payment Integration Project – EdAssist/American Express

Role
- Business Analyst 
Duration – 4 months








March 2012 – June 2012
· Provide SME help to the implementation team for this project

· EdAssist partnered with American Express to automate the benefit payments to employees, schools/institutions

· Worked in architecture phase to create an efficient system that can take data from the Reimbursement tool, Process requests, integrates with AMEX system, Initiate payments and track them for help desk ticketing and audit purposes

· Managed a team of 2 developers, 1 Business Analyst and 1 QA for this project

Data Center Migration project

Role – Project Manager/Business Analyst

Duration - 4 months








March 2012 – June 2012
· EdAssist software systems move from Rackspace to SunGard data centers

· Created a plan to list of current software systems, architecture. Work NTT data consultant to procure those servers to host EdAssist applications

· Create a Project plan to knowing the high level and low level steps of the move. Phased approach to migrate all EdAssist client instances to the new data center

· Assign resources to handle Infrastructure, system configuration, backup procedures, testing cycles with the clients

· Worked with client Infrastructure, data center consultants to ensure servers are set and moved clients in a phased approach. Worked with clients on testing FTP/SFTP, SSO modules and transaction modules

· To handle the cut over check list in each phase and ensuring each step is executed per the plan

· Maintain critical piece of communications thru the project phases with Management teams of Strateology, EdAssist and end clients to properly manage downtimes

· Ensure user activity and experience is back on track from downtime to uptime with minimum slippage of hours and unexpected roadblocks
Senior Business Systems Analyst

Examity Inc., (www.examity.com)

Client Location – Boston, MA







October 2013 – Feb 2015
About client -

Examity is an online Proctoring solution and service. Examity® is changing this perception by offering remote proctoring services that are more secure and reliable than “in-person” services. Examity® is the ideal solution for traditional classroom-based institutions, as well as online-based programs. Cost effective, flexible, and totally customizable, Examity® is the most sophisticated remote proctoring solution available.
Responsibilities –

· Create training sessions for all teams to run down the list of test rules, exception handling, escalation matrix and SLAs

· Work with Product Manager in gathering requirements in the Product evolution according to the business and market expectations
· Document requirements, track them in MS SharePoint and translate them into user stories

· Manage the sprints along with the Product and Development leads

· Work with developer team to translate the requirements, providing screenshots, wireframes of various product modules, solution components

· Ensuring the sprint deadlines are strictly adhered to and provide the weekly status updates to the Management

· Liaise with internal and external testing teams. Document the acceptance criteria and high and low level test cases to the testers

· Work with software deployment OR build teams in providing the approved items for build and create release notes documentation thru the process of Release Management

· Continuous approach of process improvements in various areas of SDLC and work towards the business goal of capability to market

Senior Analyst
DELL International Services








Sep 2003 – Dec 2005
Project: 
· Analyst to a team of representatives generating revenue of 150 Million USD per month and USD 12 Million margins per month. 

· Assisting the Sales Managers in Data, Metrics and the business of the team. Auditing the sales data of the sales representatives
· Involve in training period and provide them with the full scale Data Analytics, KPIs, Business Metrics. To show them critical ways of analyzing the products and services thereby increasing the Average Order Value (AOV) and Margins. 

· Liaise with all back end marketing and other support departments such as credit card services, product procurement, shipping, and billing, customer care to make sure order process goes through in a timely and accurate manner. 

· Typical responsibility of maintaining vendor communication while processing the order of third party products. Help the sales agents to gain edge over maintaining all these order management systems
· Contact the order shipping department if the order is being delayed or informing the customers prior to order booking in case of any lead time issues on specific high demand products.
· Liaison with Dell Financial Services – a financial in-house partner for Dell to ensure financial data of the sales team is pulled in form of reports, data models and analyzing them for further improvement of business revenues and margins. 

· Arrange for regular workshops and training sessions about the changing technologies and new products and services from sales data and metrics standpoint
Education  
National Institute of Business Management, India
Master of Business Administration, June 2007
Osmania University, India

Bachelor of Commerce, March 2001
