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Professional Summary
SAP testing experience in public and private sectors:

· Extensive experience in project management, business analysis and testing management

· Define, plan, track and manage complex release cycles while maintaining adaptability and flexibility in managing deadline pressure, ambiguity, and change in a fast-paced environment

· Extensive manufacturing experience with multiple Full Lifecycle SAP implementations
· Managed testing and support for global implementation of SAP and other applications to replace or upgrade multiple systems and legacy processes
· Led successful large global teams through complex programs and project tasks

· Served a wide variety of roles on a project – project manager, business analyst, Program manager,implementation/integration manager, functional/configuration consultant (MM, PM, AM and FI) and trainer

· Well versed in Product Lifecycle Management including EH&S Specification Database, SAP Document Management and Workflow

· ASAP certified

· Hewlett Packard Quality center

· Mercury Win Runner Certified

Experience Summary
Wise Alloys, Alabama                                                                                                              Nov 2012 – Present
SAP Test Manager
· Served as SAP test Manager for the go live of FICO, MM, SD and PM Modules

· Responsible for reviewing and tracking deliverables and provide feedback to work stream leads / team managers and Wise Management

· Project Preparation: Team charters, change control process, templates (BPRD, functional specifications, technical designs and test plans, test strategy

· Blueprint : BPRD’s, fit/gap analysis, RICEF inventory, application layout

· Realization: Configuration rationales, functional specifications, technical design specifications, unit test plans, transport strategy, business migration strategy, disaster recovery/business continuity strategy, training plan

· Project Preparation: Team charters, change control process, templates (BPRD, functional specifications, technical designs and test plans, test strategy

· Deploy & Go-Live
· Managing & leading a team of 15 (including SMEs from various departments).
· Work with my SAP QA team to define specific, measurable, and achievable goals.
· Responsible for ensuring SAP Best Practices was applied

· SAP UI (User Interface) design standards to meet business needs

· ABAP coding standards and application architecture strategy 

· Regression testing strategy to ensure end-to-end application integrity 

· Business process designs and modeling across all business work streams
Linx/AS
 ,Pennsylvania                                                                                                        Jun 2011 – Mar 2012

Project Test Manager – Hershey’s

· Responsible for managing the PLM Implementation which included Specification Database, DMS, Easy DMS and CFolders and Customized solutions

· Responsibilities included:

· Project test plan management and reporting.

· Issue identification and Resolution

· Scope Management and Control

· Weekly Progress reports

· Weekly Core team and Information systems meetings

· Packaging Specification Design/Best Practices

· Packaging Specification Case Study Review

· Tasked with identifying  areas of potential business or project risk and communicate it to the PMO

· Responsible for organizing and monitoring  integration testing, user acceptance testing, and regression testing etc
Hewlett Packard, Texas                                                                                                         Dec 2008 – Mar 2011
             
Global SAP Test Manager

· Global SAP test Manager for ECC 6.0 SRM module (Accounts receivable)

· Responsibilities included defining, planning, tracking and managing complex release cycles while maintaining adaptability and flexibility in managing deadline pressure, ambiguity, and change in a fast-paced environment

· Tasked with identifying areas of potential business or project risk and communicate these with a proposed solution / mitigation to the Project Managers and other Team leaders.

· Responsible for Test Planning, managing UAT Readiness and Execution globally

· Other responsibilities included:

· Define Testing Entry/Exit criteria and testing strategy for AR process team including the coverage of all RICEF requirements including workflow as per business requirements.

· Drive creation of AR test cases with regional contacts for each country by required deadlines.
· Ensuring SAP QA validations & processes are met for the involvement of service pack upgrade and enhancement pack upgrade project
· Engage partner Finance/IT teams to identify test data and align test data to test cases
· Create Manage, leverage and lead SAP QA teams across geographies that include offsite, offshore, onsite and near shore model using managerial tools.
Allegheny Energy, Utilities, Pennsylvania                                                                          Mar 2008 – Oct 2008

SAP Test Lead / Manager
· Test Team Lead and Business Analyst for SRM upgrade Release 4 and 5.

· Tasked with Preparing proposals for the Test Strategy Plan, timeline determination, budget estimation and staffing plans

· Responsible for managing, organizing and monitoring Integration Testing, User Acceptance Testing, Regression Testing, System Testing and assigning testing tasks to all testers

· In charge of ensuring RICEF requirements and specifications are properly tested and results documented

· Oversee submission and closing of defects in the Mercury defect management system; producing test reports to PM and evaluation of SRM test coverage, results, and effectiveness

· Proposed new or improved processes

· Assisted defining business processes

· Validated  the new processes with the business process owners

· Organized and supervised the SAP R/3 configuration based on operations processes

· Analyzed change and update requests for fit with the new business processes

· Identified all integration points of external systems to 

· Updated the  new documentation in accordance with  the corporate standards

· Provided user support with additional training 

General Motors, Michigan                                                                                                      Oct 2006 – Feb 2008
SAP Integration Test Manager

· Prepared proposals for the Test Strategy Plan, Timeline determination, overall budget estimation and staffing plans.

· Successfully led teams organized in 4 global regions, North America, South America, Europe and Asia pacific (including Africa) through complex program and project tasks. Provided expertise on the effective design of end to end processes covering multiple modules within the enterprise system 

· Responsible for insuring the quality when architecting the design and the effectiveness of IS processes

Other Responsibilities included:

· Configuration Management, Batch Schedule Definition and Coordination, Regression and Integration Test Coordination, Policies and Procedures

· Coverage of all RICEF requirements, including Workflow as per business requirements

·  Provides leadership on how to best leverage SAP for business operation

· Support the teams providing support to the Functional and Technical Teams in highlighting deficiencies and in advising on proven testing practices and procedures for a successful SAP implementation.

·  Coordinates the overall list of SAP integration related projects, including prioritization of enhancement/change requests, change management and monitoring of work in process
Duval County Schools, Florida                                                                                           Feb 2002 – Sep 2006
Senior Business Analyst

· Manager of a ABAP Development Team

· Responsible for the planning  testing of future upgrades and releases, testing of all fixes in the correct environments 

· Hands-on Configuration & Business Analyst role to provide solutions for the SAP MM.
Plant Maintenance module which included:

· Preventative Maintenance, Maintenance Order Management, Service Management, Maintenance Planning, PM Processing

Error reporting solutions included:

· Vendor Master Data, Purchase Orders, Goods Receipts, Invoice Processing and Payments 

Other responsibilities included:

· Working on integration issues between Logistics Invoice Verification (IV) and Accounts Payable (AP) 

· Ensure creation of Workflow solutions based on the business processes for the county.

· Defining release groups, codes, indicators and strategies and helping set up work flow for release procedures

Tarrant County, Texas
                                                                                                         Mar 2001 – Dec 2001
Implementation/Test Lead

Responsibilities included:

· Negotiating scoping, project timeframes and resources with client.

· Provide High level and detailed project planning and budget estimations including staffing needs

· Liaising with board level members in defining overall project management objectives

· Deliver IS Strategy based on the integration points of the SAP and non-SAP modules and associated business processes

· Provide expertise on the effective design of end to end processes covering multiple modules within enterprise system, insure the quality when architecting the design and insuring the effectiveness of IS processes.

· Participate and lead the development of project plans and related documentation where appropriate

· Liaison with the corporate level Project Management Office (PMO) for issue resolution,

· Scope definition and deployment activities.

· Identify areas of potential business or project risk and communicate these and propose solution / mitigation to the PMO. 

· Completed Initial requirements gathering, and functionality mapping to 4.6 for the HR and MM modules.

· Tracking project deliverables using the ASAP Methodology supplemented by daily team management meetings
 Polk County, Florida                                                                                                               June1999 – Mar 2001

 SAP MM Consultant/Assistant Project Manager

· Overseeing all business processes using ASAP methodology.

· Managing Unit Testing & Integration Management modules and the set-up of user authorizations.

· Automating the Purchase Ordering process by assigning and processing requisitions based on Info Records, and extensive use of Scheduling Agreements for all regular materials, reducing the number of transactions and number of release points. 

· Co-coordinating cut-over plans and data migration, for Material Master, Vendor Master and Purchasing Info Records from legacy systems.

· Assisting the ABAP consultants in Migration Processes. 

· Importing Records and QTY Contracts into SAP from Legacy System, using BDC programs

· Defining release groups, codes, indicators and strategies and helping set up work flow for release procedures

Education

Diplomas/Certifications

· Masters Diploma, Business Administration – SAIM

· Registered Production Manager - PMI  (South Africa)

· Sap America – ASAP Certified

· SAPSA – Investment Accounting

· SAP America – Financial accounting

· Professional courses:

· Project Management 2000

· Mercury Quality Center, Win runner 8.2

· Project Management Institute – Member 

· Six sigma certification 

· Team member International SCRUM institute

· International Institute of Business Analysis - Member
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