RECOMANDATIONS ON SOP STM-1

We highly appreciate and thankful for introducing SOP for STM-1 and for other bandwidth .The Maintenances procedure is IDEAL ONE.  

We may propose the following recommendations for your perusal and approval: -

	S.#
	Clause
	Recommendations from ISPAK

	
	2.6
	Type of services, Please include ½ IPLC through SMW-3 Through I/C wing 

	
	6.
	1.         Please mention the name and account number.

2. This amount should be adjustable in the demand note.

3. The demand should be registered in a Register to serve first come first serve.



	
	7.2
	Within 2 days instead of 7 days  ( 5 agencies 7day X 5= 35 days) the maximum period should not be more than 6 days to complete this  whole formality.

	
	7.3 
	NOC from PSP, Please delete this clause or if necessary then NOC from PSP must be confirmed within three days.

 There should be some time period for H/Q otherwise SOP will be useless.

	
	8
	No need of this committee only DVA service should be authorized, let him be responsible to meet the legal requirements / documents.  To intimate to the concerned departments there should be only intimation on prescribed form and DVA should be responsible to deliver this information. 

===========================

If it is necessary then a meeting of all these officers should be held on every Monday at a fixed place to decide case then and there.

	
	9.1
	No need to obtain sanction from GM for demand note if case has been approved by committee.

	
	11.1
	After receiving confirmation of payment from Director International Account instead of Demand note from customer to DE VAS . By this way there would be no confusion on account and billing system .It should be regularized from first day.

	
	11.1
	With in one week instead of 2-4 weeks

	
	11.2 
	Please include ½ tariff through SMW-3 and also all other tariffs.

	
	13.1
	Take an under taking from Customer that “ An amount of bill of this circuit is US$…… and it will be responsibility of customer to deposit in the account of PTCL either he receive bill or not.

	
	13.2
	Include one rep of ISPAK for ISP and one Rep of PASHA for Software exporters.

	
	14.6
	It is very nice and good proposal. Please allow to user to get copy of the record. 

	
	15.2
	A separate SOP for laying and commissioning of O/F should also be introduced.

	
	New 
	Define the jurisdictions of these committees.  

	
	
	There should be no surcharges if bill is not correct or received later than 7 days.

	
	18 
	There should be arrangement of spares of Cards and other equipments in the stores / equipment bank to meet the emergent demand.

	
	18.2
	Make it compulsory for user and PTCL to have and provide ISDN BRI lines

	New
	Award and Punishment 
	Maintenances procedures are really very nice and good it will increase the efficiency of PTCL and as well as QoS. There should be awards and punishments on working basis. ISPAK is ready in awards granting 


