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Saroja Vanacherla 
  
                           Saroja.saxena01@gmail.com


          Cell – 735-665-6383
PMP, Scrum Master, Hadoop/Cloudera, ITIL, Six Sigma Certified
Objective: Sr IT Project Manager









Summary
· A seasoned results-oriented and self motivated Sr Project Manager with over 18 years of experience in leading and delivering large scale multiple highly visible service oriented and customer focused IT projects on time.
· Highly experienced in managing end-to-end project lifecycles including waterfall/scrum/hybrid methodologies in Finance/Healthcare/Consumer industries.
· Managed various critical Enterprise Programs, CRM packaged solutions and customized implementations from ground up and across cultures and time zones.
· Highly organized self starter with strong process and leadership skills to being business and technical teams together to effectively define and implement Enterprise wide programs. 
· Thorough knowledge of Siebel CRM and Clarify project implementation and application management services and delivery. 
· Proficient in SCRUM, PMI, Waterfall, Iterative and Agile Methodologies. Ability to conduct daily scrum, sprint planning, sprint review meetings and creating SCRUM artifacts.
· Proficient in using various project management toolsets including Microsoft project.
· Excellent analytical, problem solving, trouble shooting and interpersonal skills. 
· Eagerness to excel and be part of a dynamic fast growing team. Attention to detail and ability to learn quickly can work independently and as part of a team with a “do-whatever-needs-to-be-done” attitude, well organized, highly energetic and self starter.
· Excellent written and verbal communication skills
Key Accomplishments

· Managed several large projects focusing on Program Strategy, Design, Implementation, Release Management and application support of enterprise business applications. 
· Managed Executive level communications, Created Executive Dashboards, reports, Program, Newsletters and Project status updates on weekly basis for Senior Management and Projects teams.

· Responsible for successful completion of enterprise engagement environment assessment, short term capacity planning and development of long term forecasting models for CRM implementations that resulted in significant net new revenue streams for the organization.

· Spearheaded successful project launches, resulting in improving productivity by 38% in just twelve months.  

· Experienced in creating Statement of Work (SOWs), balanced the competing demands of quality, scope, time and cost constraints effectively to implement projects within time and budget.

· Cycle time reduction in effectively resolving the Helpdesk Ticket by about 36% resolution process over a period of 8 months, demonstrated ability to handle multiple priorities and sustaining a high level of performance when under pressure.

· I have successfully completed several critical CRM implementations and these successes have brought in approximately $10 million in revenue.

Certifications: 

· PMP from PMI (PMP #1288971), Mar 2009 
· Scrum Master  CSM from Agile, Dec 2013
· Hadoop  Developer certified from Cloudera, May 2014

· ITIL (Information Technology Infrastructure Library) foundation from EXIN, May 2011
· Six Sigma methodologies from GE, Dec 2005 
· Clarify CRM Suite from Clarify Corporation, Sept 2000
· SIEBEL Essentials corporate training @GE, Jun 2006
· Manager Academy from Deloitte, May 2011 
· Deloitte Faculty Excellence, Aug 2011
EXPERIENCE

Deloitte Consulting, Los Angeles/CA 
  
               Senior Project Manager

                          3/2010 - 5/2014
Major Clients:       


· WellPoint (USA): Healthcare Insurance Service Provider

· Western Union (USA): Financial money transfer organization

· Visa(USA): Financial services

Role:
· Manage the Application Management Services of the esteemed Clients and responsible for the overall projects delivery
· Project Management including Transition Management, Communications, Risk Management, Release Management, special projects planning & deployment activities. Scope the major milestones, timelines and overall business objectives of the project that must be achieved.
· As a Siebel Practice COE Lead drive Siebel practice initiatives and resource management activities and trainings. Contribute to firm initiatives, sales pursuits, SOW preparation, responding to RFPs, proposal writing, participate in Client meetings and deal negotiations.

· Responsible for day-to-day planning, coordinating, and managing the development, migration, deployment, training and support activities of the related projects on hand. 
· Assisted other Program Manager and developers in managing and developing AGILE process. Managed efficiently single as well as multiple related projects under the portfolio. 
· Facilitated Sprint release/standup/review/retrospect meetings efficiently and created a conducive work environment for the team self organizing capabilities. Assist the product owner as well as communicate with stakeholders including facilitating product increment demos.

· Administered all Agile/Scrum process and coached junior staff and assisted product owner on the same. Ensured effective implementation of agile process and trained the team to maximize benefits. Coordinated with various departments and ensured delivery of projects on time and resolve any conflicts or impediments.

· Bridging the gap by regular status reporting upward and downward to keep all the parties informed of the status/issues/risks/tasks/Scrum-artifacts..

Technical Environment: Siebel 8.1.12, OBIEE 11g, ETL, Windows, Unix, Oracle 10g
Accenture, Chicago, IL




Project Manager


    
 10/2007 – 3/2010
Client:  SCHLUMBERGER – Oilfield solutions service provider

Role: Onsite Client Site Siebel Production Support & Release Manager
· Project planning, monitoring, Application management & maintenance 

· Agree and manage changes to release contents/scope throughout release lifecycle

· Ownership and accountability for issue identification and resolution, risk logging, progress reporting and progression through to resolution. Provide regular reports to senior management and other stakeholders.
· Proactively monitor progress throughout all stages from scope, analysis through to testing and sign-off, implementation and post-live support. Ensure UAT of deployed code changes.

· Oversee internal sign-off and management company acceptance of release including confidence testing
· Prepare, issue and manage deployment plans and communication cascades in support of live implementation. Release planning for all change requests / enhancements to be moved into production environment

· Work with bridge teams (eGate, Lawson, SAP, IMCS, FTL, COMCAT, TOMCAT) to prepare and publish overall release schedules, including high level timelines and milestones

· Ensure release communications (e.g. Release Documents) are made available to internal parties and external Business Process Managers according to the published Milestones.
Technical Environment: Siebel 8.1.2, OBIEE 10g, ETL, Windows, Unix, Oracle 10g
GE,  San Francisco, CA


CRM Service Desk Operations Leader


               1/2003 – 10/2007
· Production Support Lead for all the Level 2&3 Post Production issues and enhancements, SLA metrics reporting, setup HelpDesk Processes for the end users of Siebel Applications aligned to ITIL standards. Liaise with the Business team for requirements estimate and analysis. 
· Quality Lead role in maintaining the Europe Applications in terms of Performance, Load Test, Load Balancing. 
· Siebel developer role in a major clarify to Siebel migration project “ITR Call Center” Module. 
· Project Lead for Siebel upgrade from 7.5 to 7.7 Call Center and Sales modules, Europe Siebel Server migration from US to UK and implementing Siebel Forecasting and Analytics solution for GE Plastics Business.
· Played Technical Team lead member role in Clarify CR Process team, 
· Part of the Clarify Post Sales Service team to support Clarify CRM suite of products implemented for various GE businesses across the Globe by providing final level of technical support in resolving any software related Bugs and issues. Analyze and tune application/Interfaces code and database calls. 

· Create project implementation plans, and co-work with stake holders to execute. Manage teams, project schedules and issues, ensure the on time, on-budget delivery of the projects. 
· Analyze and re-engineer the business process and Interfaces with the third party Legacy systems to increase productivity and efficiency. 
Technical Environment: Siebel 7, Siebel Analytics, ETL, Windows, Unix, Oracle 9i
Apar InfoTech, Mumbai, India


Clarify CRM Business Analyst       


              4/2002 – 12/2002

· Implementation of AMDOCS Clarify CRM (10.1) @ Reliance Infocomm for Sales, Customer Care, Fault Management, Order Management, eOrder, eSales with online integration interfaces to OSS/BSS systems. Applications used are ADC for billing, Clarity for Provisioning & Service activation, SOTAS for Fault Management, Homegrown GIS (Geographical Information System) for Spatial Information, SAP for Sales Inventory, Selectica for Distributors & Point Of Sale, Homegrown Collection Server for Cheque/Bank Payments and Offline interface to some Legacy systems like AIS(Account Information System) and Channel rollout tool for Dealer network management. IGS is used as the middleware for the OSS/BSS interfaces along with BEA Tuxedo for Flexible deployment supporting Thick, Thin and Thick/Thin Clients.
· Customizing the entire Clear Sales module for Sales & Marketing functionality for various types of Reliance Accounts like Consumer/Enterprise/PCO/Channel Partner/Wholesale. 
Technical Environment: Clarify eFront Office Suite 10.1(Clear Support, Clear Sales, Clear Logistics, Clear Call Center, Product Manager, Policies & Customers, Rule Manager), ClearBasic, DD Editor, UI Editor, CB Exchange, Data Exchange, Oracle 8.1.7, PL/SQL, SQL, WINDOWS NT, UNIX – SUN SOLARIS 2.6, Microsoft Visual Source Safe, Ultra Editor, Tuxedo, TOAD, Visio Professional.


SABA Software, Redwood City, CA                                   Clarify Level 2 Technical Support Engineer
                                5/2001 – 3/2002

· As a Technical Support Engineer, I was responsible for providing 2nd level technical support to programmers, IT staff and Software Professionals implementing and administering SABA Applications.
· Provide interactive telephonic support which includes remote diagnostics, online walk through support, research, reproduce the reported problems, test and debug it in the in-house testing environment.
· Worked with other members within the Customer Support group to ensure complete and timely resolution to customer questions and issues and to complete any necessary follow up on resolution.
· Developed and maintained Primus Knowledge Base, a third party tool integrated with SABA to store the product based defective information and resolution.
· Implemented Clarify for creating informational Solutions which needs to be documented and creating Change Requests (CR) which needs to be fixed in the upcoming releases.
· Thorough knowledge of SABA Application Tools (System Designer, Education Planner, Registrar and Sales and Marketing Modules).

· Additional responsibilities included escalating bug reports, Urgent Patch Requests and Service Pack Requests to the product deliverables and specifications.
· Aggressively respond to any other tasks that may be required to make SABA the best comprehensive Human Capital Development and Management Infrastructure Solution on the globe.
Technical Environment: Oracle 8.1.6, MS SQL, Weblogic, IIS, JDK1.2.2, JRUN, World Wide Web Publishing Services, Clarify eFront Office Suite(Clear Support and Clear Quality), SABA Tools, Windows NT/Unix

Clarify Corporation, San Jose, CA
   
 
Clarify CRM Technical Support Engineer

        5/2000 – 4/2001

As a Development Support Engineer, I am responsible for providing 2nd level technical support to programmers, IT staff and Software Professionals implementing and administering Clarify Applications. Provide interactive telephonic support which includes remote diagnostics, online walk through support, research, reproduce the reported problems, test and debug it in the in-house testing environment. Worked with other members within the Customer Care group to ensure complete and timely resolution to customer questions and issues and to complete any necessary follow up on resolution. Developed and maintained Clarify’s Knowledge Base by creating informational Problem Descriptions (PD) which needs to be documented and creating Change Requests (CR) which needs to be fixed in the releases.  Thorough knowledge of Clarify toolkit User Interface Editor, Data Dictionary Editor, Clear Basic Exchange and Clarify Client. Additional responsibilities included escalating bug reports to product deliverables and specifications. Virtually respond to any other aggressive task that may be required to make Clarify the best CSM tools partner on the planet.
Technical Environment: Oracle 7.3, MS SQL, Clear Basic, Clarify eFront Office Applications, Windows NT/Unix

CBIZ Benefits & Insurance Services, Inc, Kansas City, USA               Programmer/Analyst

    

 9/1999 - 3/2000

The developed system is a sub system of Century Online Repository Environment (CORE), which is a large database system that will be developed to manage applications including employee management application, subscriber (client) management application, and subscription (cross-serving) application. This interface implementation will provide a powerful electrical managing tool for employees of CBIZ during their day-by-day client server process (policy sales and renewal etc). Part of the activity involved early prototypes and design models directly related to the most important user requests. The outcome of system definition is a description of the system that is both natural language and graphical. 

Technical Environment: Win NT, Oracle 8i, Des 2000, Forms 6.0, SQL, PL /SQL 8.0.
BP INC, OHIO, USA




Programmer/Analyst

      
 
 3/1999 - 8/1999

PERFORMANCE ANALYSIS AND APPRAISAL SYSTEM
Objective to keep record of employee capabilities. Collects data of all employees. Assists personnel dept in recruitment process. Developed the project plan and preparation. It was a technically challenging environment and worked with the team to find better processes for the tasks. Implement and streamline the overall methods for operation. Responsible for design and development of the system using Designer 2000, stored procedures, packages, functions, forms and reports. Designed Triggers and Cascading Triggers in database to support data manipulation and data validation. Involved in table redesigning with implementation of Partitions in the columns of tables and Partition Indexes to make Database maintenance easy. Created Form templates for Form design using Visual attributes, Property Classes, Alerts, Object groups and Tool bars. Created Libraries to reduce redundancy in coding in Forms 4.5. Created users, granted privileges, SQL scripts for creation of tables indexes, managing Table spaces / Rollback segments, managing storage space, applying database consistency check option, performance monitoring, data transfer, Backup, Recovery, Import, Export, Tuning of database for managing day to day activities.
Technical Environment: Unix, Oracle 7.3, Des 2000, Dev2000, SQL, PL /SQL.

Automation of Syndicate Bank

    
  
Programmer/Analyst

             

8/1998 - 2/1999

AUTOMATION OF BANKING BRANCH
This online application deals with overall computerization of the Bank, which maintains various types of accounts, SAVINGS, CURRENT, and RECURRING DEPOSIT. It maintains the ledger and Petty cash books. Daily transactions reports, reports on Credit Card transaction. The developed package includes generation of balance sheets, profit and loss statements, interest calculations and various transactions reports Participated in system design, analysis, developing forms, coding, testing and implementation. Analyzed the impact of changes being made to other applications and other operating systems.
Technical Environment: Oracle 7.3, Dev 2000, PL /SQL, WIN 95.

Regson Petro Chemicals, Hyderabad, India
  
 

Programmer/Analyst

                 
                                                                                                               12/1997 - 7/1998

· Visual Basic was used as a front end to design and develop a database application for inventory control. Database was used for keeping track of the customers, vendors and product info such as purchase order, inventory and invoice. Package can give at any time the status about the availability of the cylinders and daily deliveries with the following features: Printing bills for the cylinders to be delivered. Daily/Weekly/Monthly Transaction reports for consumer status. Defined tasks and created team work plans with moderate supervision, balancing the quality of work with deadlines and budget.
· Technical Environment: Oracle 7.3, Visual Basic 5.0, PL/SQL, WIN 95.

Programmer/Analyst

            
                                                                                                                               4/1997 - 11/1997

· Developed framework plan conducted all lab and field tests for compatibility issues. Storage and retrieval of employee's personal and official details, calculation of net salaries considering the employee allowances deductions, advances and loans. The features include the generation of pay slips, salary history details, loan recovery statements, PF statements, income tax statements and Bank transfer statements for salaries. Involved in data collection, analysis, coding and debugging.
· Technical Environment: Oracle 7.3, Dev2000, PL/SQL, WIN 95.

Endeavor Marketing Hyderabad, India


Programmer/Analyst


                2/1996 - 3/1997

SALES ORDER PROCESSING SYSTEM

Order Entry: The work order entries are made when a customer places an order for the goods manufactured by the company. Generation of receipts: Once the material is ready and has to be sent to the customer, a delivery receipt is prepared. Also possible to prepare receipt for partial delivery of the items and quantity required by the customer. Invoice Printing: The invoices are prepared and printed based on the delivery receipt. Tested, debugged and implemented the release management approach, including the ability to issue new releases under normal conditions and emergency situations.
Technical Environment: Oracle 7.3, Visual Basic 4.0, PL/SQL, WIN 95.

Sahara Airlines
 Hyderabad, India


Programmer/Analyst

          
                 1/1995 - 1/1996

AIRLINE RESERVATION SYSTEM
An airline reservation system has been developed using Oracle and Dev 2000.End user can find the details regarding flight and passenger information. Involved in creating forms for data entry and SQL statements were used for manipulating the tables. Application involves building windows interface and generation of reports using Oracle reports. Identified risk issues affecting work progress and recommended solutions including communications, schedule variances and potential scope changes in status reports. Developed database documents, specifically technical documentation for use in education, configuration and deployment. 
Technical Environment: Oracle 7.x, Oracle Forms, PL/SQL, WIN 3.x.

Professional Skills:

· Software: Visual Basic, HTML 4.0, Oracle Developer Forms 6.0,Reports 6.0, Designer 2000, 

SQR 3.0/4.1,SQL Reports, Crystal Reports, People Tools, MS Office Suite

· Database: Oracle 8i, SQL Base, MS-SQL Server, DB2, Web logic Server and MS Access

· Languages: Clear Basic, Visual Basic, C, SQL, PL/SQL, Pro* C, People Code.

· O/S: Windows 95/98/NT, XP, HP-UNIX, MS - DOS.

· Utilities: JDK 1.2.2, JRUN, IIS, WebLogic server, World Wide Publishing services, Clarify 
And eLearning suite of products, Siebel 7.7, ODBC, JDBC, Import/Export, SQL *Loader, TCP-IP, 
Visio Professional, SQL Anywhere, TOAD, Load Runner, Win Runner

· Other: Familiarization with JAVA, Java Script, VBScript, JSP and Servlets

· Tools: Clarify Tools, Siebel Tools, SFDC.

Education:
· JAVA course from University of California, Berkeley USA.
· Certifications in Oracle and Designer2000 from SQL* International INDIA.
· Visual Basic from Cybernet.
· B.S. in Engineering – Jun 1994.
Saroja Vanacherla – PMP Program Manager Resume

       732-665-6383

