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PROFESSIONAL SUMMARY:

· Having 7 years of experience in IT profession with 5 years of experience as Business Analyst and Project Manager
· Extensive experience in roles such as Business Analyst with excellent knowledge to the full SoftwareDevelopmentLife Cycle (SDLC) methodologies, frame works and processes.
· Good domain knowledge and work experience in Insurance, Mobile Technology and business administration
· Vast knowledge in financial concepts: Asset management, Investments and financial modelling. 
· Expert in application development techniques, principles and standards
· Experienced in all areas of project life cycle in a highly structured change management environment using traditional waterfall, and Agile Techniques 
· Well versed in project management tools like MS Project for project planning and scheduling.  
· Organized JAD sessions to flush out requirements.
· Good understanding of Project Process and ability to analyse business problems and identify solutions. 
· Worked extensively with the team to meet business requirement, create prototypes and analyse workflow. 
· Certified in General Insurance INS21 and experience working in property and causality experience  
· Experienced in creating Business Requirement Documents, User Requirement Specification, and Functional Requirement Specifications, and Requirements Traceability Matrix.
· Project management resource management, budgeting and risk assessment using portfolio manager.
· Experienced in creating Data Flow Diagrams, Use Cases, State Diagrams, Sequence Diagrams, Component Diagrams, Use Case Diagrams and Activity Diagrams.
· Well versed in Process Narratives, Flow charting Techniques using UML, and Good Documentation Practices. 
· Good working experience in sprints of the project in SCRUM methodology.
· Skilled in performing Gap analysis, Impact Analysis and Risk Analysis using FMEA methodology.
· Assisted QA team in developing Test Scripts, Test Cases and Test Plans for the User Acceptance testing.
· Effective in executing multiple tasks and assignments ahead of schedule. Reputation for dedicated teamwork, high energy, work ethics and commitment with capability to handle new technologies and situations.
· Team player and self-starter with excellent communication, coordination, documentation, project planning and interpersonal skills. 



TECHNICAL SKILLS:                                           			
	Project management
	SDLC concepts, Estimation, Project Plan and tracking, Execution and Control

	Documentation
	Microsoft Word, Wiki, sharepoint

	Version Tools
	Clear Case/Clear Quest , Github, Bitbucket

	Defect Tracking
	Mercury Quality Center

	Testing
	Mercury Quick Test Pro, Quality Center

	Reporting tools
	Business Object

	Languages
	SQL Access, PL / SQL, VB Script, Java Script, C, C++, HTML, VHDL

	Databases
	Oracle 8.x/ 9i/10g, MS Access, MS SQL Server, DB2

	Operating Systems
	Windows NT/95/98/2000/XP/7, UNIX, MAC OS



EDUCATION:
Master of Business Administration                                                                                             
Willamette University, Atkinson Graduate School of Management, Salem, OR, USA
· Recipient of merit based scholarship 
· Vast knowledge is Financial modeling, Accounting concepts and Statistical modeling

Bachelor of Science in Information Technology                                                                    
PSG College of Technology, India
· SDLC, concept diagram and object oriented design
· Data modeling, Data mapping and RDBMS

PROFESSIONAL EXPERIENCE:                                      

MyCityWay, NYC				June 2011 –Till date
Sr. Business Analyst and Project Manager.

Description:  MyCityWay is product-based company and a strategic partner with BMWi Ventures, develops City Guide mobile application for iPhone, Android, Windows, Nokia and Blackberry. The product NYC Way app for iPhone, Android and Blackberry won Big Apps completion held in 2009. NYC Way app is constantly rated as top travelers app since its inception. 
· Gathered business requirement from key business users, IT users and subject matter experts to define the scope and requirements of Daily News Media mobile application
· Defined the context of the system using UML model diagram, sequence diagram and activity diagram 
· Conduct JAD session to collect business requirement, interact with IT and convert them in to functional spec
· Developed system requirements specifications encompassing Functional and Non-Functional requirements and manage the artifacts in wiki
· Experienced in implementation of Google admob DFP ads serving engine in Android and iOS application
· Prepare and administrate Statement of work when working with partner applications
· Conducted Gap analysis to estimate effort required in modification of existing architecture and development of new system
· Prepared Iteration plans, Product backlogs, User stories, Action item list and Risk log
· Assisted the database designer in data modeling through ER diagrams to identify tables, attributes and relationships between tables
· Conducted meetings, interviews and used questionnaires and survey methods to collect feedbacks and reviews.
· Performed Gap Analysis for the modules in production, and to get a better understanding of the features to be automated.
· Experience in Marketing Campaign set up using Marketo
· Review, analyze, and create detailed documentation of business systems and user needs, including business justifications, requirements, business process flows, use cases, software specifications, test plans, test scripts, product documentation, and training materials.
· Worked with the UI team to create the User Interface screenshots to be presented to the Business.
· Coordinate and manage new system implementation and migration
· Involved in walkthroughs and meetings with development team to discuss requirements related issues.
· Examined, analysed and modelled test plans, use cases & test modules and manuals for unit, integration, system, and UAT testing.
· Wrote Queries to verify the system functionality and provided the users with the needed data and information during operational phase
· Centre point of Technology contact for client, sales team and business stack holders
· Coordinate in each step of app development and ensure the quality of the product
· Manage the entire team involved in App development (iOS developers, Android Developers, PHP Developers, Server admins, HTML Developers and QA testing team)

Environment: UML, MS Office, Business Object, Share Point, SQL, PHP scripting, Android and iOS mobile development


Sudarsan Technologies,India		June 2008 – July 2009
Business Analyst and Project manager

· Defined and coordinated a custom reporting portal to view the important KPI’s like Funnel chart, bounce rate, user session, session length and customizable dashboard
· Provided scheduled and ad-hoc reporting and analysis as per the business need using tools like Access, Business Objects and Excel
· Analyzed trends, provided analysis and recommended various business solutions
· Worked on production data to validate and brainstorm business requirement
· Implemented LEAN to eliminate repetitive/unwanted processes.
· Perform analysis and present the business impact in form of Power Point presentation
· Perform financial analysis and prepare reports for the board meeting
· Work with end users and Business stake holders to define the business requirement and convert them into functional requirements.
· Liaison between various stakeholders and executing JAD/JAR sessions.	
· Audit governance for the team and maintaining organized SharePoint repository.
· Attending Audit meetings.

Environment: UML, MS Office, Business Object, Share Point, SQL, PHP scripting, HTML/CSS3


[bookmark: _GoBack]Cognizant Technology Solutions             Chennai, IndiaMay 2006 – May 2008
Hartford BI
Programmer	

· Generated a streamline process to understand the various steps in the Insurance member point application and desired functionality of the new system by interacting with users, management, SME (Subject Matter Expert), lenders, and underwriters
· Contributed to the definition of Scope, performed extensive requirement analysis and defined test scenario for the provided requirement
· Prepared and executed test case, test scenario and automated test cases using QTP
· Worked closely with OC to develop the test plan, test conditions and test cases to be used in testing based on business requirements, technical specifications and UML diagram
· Test management using Mercury Quality Center
· Jointly attended process audits with team lead to make sure the metrics of the project is in compliance with the industry benchmark

CSAA Member point
Programmer

· Prepared and executed test case, test scenario and automated test cases using QTP
· Prepared a functional document to illustrate the functionality of member point application to be used as KT document and prepare test cases
· Performed Functional, regression and UAT testing
· Automated the regression test case using QTP
· Prepared and used traceability matrix to track the test cases

Environment: UML, MS Office, Peoplesoft HRMS, Mercury Quality Centre, QTP


Internships and Project:                                      

Expedia									Seattle, WAJan ‘11 – May ‘11
Project – Fraud Optimization Modeling      

· Performed statistical analysis and advanced quantitative models on the data to understand trends in the available data to predict future fraud transactions
· Prepared UML modeling diagram to illustrate the fraud optimization model
· Developed diagrams in MS Visio to visually determine the proper structure, key elements and optimal design for database and to aid efficient creation of tables and stored procedures.
· Used PASW data analysis software to manipulate the data and extracted the data to excel to use for fraud optimization model
· Recommended optimal review rate based on the analysis and presented the model to the management team





Department of Revenue Oregon State                                                                          Jun ‘10 - Aug ‘10
Process Analyst Intern – Operations         

· Analyzed and mapped the work flow (process mapping) for various tax programs
· Prepared UML: Sequence diagram to document the work flow and compare it with existing work flow to identify gaps
· Performed statistical analysis to estimate the no. of incoming mails and recommended a new formula for the same
· Interviewed employees to gather business requirement and developed a business case document for IT department to implement inventory management software





