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VINEET KAUR                                                                                                                                        
Phone: 732-404-0411 Ext 5559 ▪ Email: monika@pcsionweb.com 
Solutions-focused IT professional with 6+ years of experience in Business and system analysis. Extensive knowledge of project life cycle methodologies and practices to successfully analyze, build and implement efficient and effective solutions to drive maximum business benefit for the end client.

Summary

· Excellent Business System Analysis and Quality Analysis skills including requirements gathering, documentation and analyst support throughout project life cycle.
· Comprehensive knowledge of the Software Development Life Cycle (SDLC) and all phases of Waterfall, Agile (Scrum and Kanban), RUP and iterative methodologies.
· Facilitate and lead multidisciplinary teams for requirement gathering sessions via interviews, brainstorming, Joint Application Design (JAD) and JAR (Joint Application Requirement) sessions with key stakeholders.
· Extensive knowledge in UML Modeling to create data flow diagrams.
· Adept working in all phases of Software Engineering, with proficiency in gathering, analyzing, developing and documenting BRDs, FRDs, Use Case specifications, Functional Requirement Specification (FRS) and System Requirement Specification (SRS).
· Skilled in creating prototypes, wireframes, epics, user stories and user interface documents.
· Identify and recommend new procedures, workflows and systems based on business process analysis, systems analysis and gap analysis (current vs. future state). 
· Good understanding of the Object Oriented Programming Principles and some programming knowledge.
· Experience in data querying using TOAD, SQL developer and MS Access.
· Knowledge in creating and maintaining test plans/strategies, Test Matrix, test cases and Traceability Matrices for performing GAP analysis. 
· Familiar with Bug Lifecycle and expert in using Defect Tracking Tools like Quality Center.
· Proficient in coordinating and conducting User Acceptance Testing (UAT), Business Verification Testing (BVT) and Production verification testing (PVT).
· Facilitated and focal point of contact for defining project timelines and carrying out Integration and End to End testing with partner and vendors.
· Mentored new team members and also involved in task assignment for offshore team members.
· Work equally well individually with minimal supervision and in a team-setting in a fast paced environment.

· Excellent communications skills and with expertise in communicating successfully to audiences with varied levels of technical knowledge.

· Quick learner and competent problem-solving, multi-tasking and prioritization abilities with leadership responsibilities.

Technical Skills


	O/S:
	Windows 9x/2000/XP/Vista

	Languages
	XML, HTML, C++ , MATLAB, SQL, VHDL, Assemblers: Atmel 8051, Intel 8085, 8086

	IDE Tools
	MS Visio, MS Project, UML Magic Draw, Axure, Rational RequisitePro, Rational Rose

	Database
	TOAD, MS Access, Oracle, MySQL

	Testing/Requirements management tools
	Rally, HP Quality Center 10x/ALM, Ascert Versa Test Automator, JIRA, SOAP UI 4.0/5.x

	Software packages
	MS-Office (Word, Excel, PowerPoint), Outlook, Visio, Access-2003/07/10

	Reporting Tools
	Micro Strategy, Hyperion BRIO


Educational Qualifications



· Certified Scrum Master (CSM) (2015)

· SBOK Scrum certified (level 1- Introduction to Scrum) (2014)
· Certification in Ascert Versa Test Automator, February (2013)
· M.S (Electrical Engineering) from Drexel University, PA (2010)
Professional Experience

Barclaycard US   – Wilmington, DE                                                                                (September 2011 - Present)
Business Systems Analyst / Quality Assurance Analyst
Barclaycard US creates customized, co-branded credit card programs for some of the country’s finest travel, entertainment, retail and financial institutions. I work as a primary analyst on several strategic initiatives to widen Barclaycard customer base and product options. Involved in multiple projects including launch of private label credit card, customer delivery, retention, deposits and collections for Barclay’s credit cards. Close interaction with Business groups, Developers, Design and Data Architects and Quality Assurance teams.
Responsibilities:

· Function as the primary liaison between the business line, operations, and the technical areas to determine business/ functional requirements creating vision, scope and use case documents; business process models.
· Heavily engaged in the organizational transition from waterfall to Agile Scrum/Kanban-based framework for solutions delivery within Barclays.
· Ensure that there is a 90 day grooming cadence at all times in conjunction with the Product Owners.

· Assist the product owner in creating the sprint goal and release roadmap and support with Program Technical Delivery.
· Conduct brainstorming and requirement gathering sessions with the Business and product owner(s)/project managers to define, review and prioritize epics and user stories for scrum delivery.
· Host and attend several JAD sessions to provide input about leveraging existing system’s design and discuss enhancements required to achieve program and project level goals. 
· Product Owner’s proxy to attend the daily stand ups for status updates and answers open questions.

· Identify, track and follow up on open impediments until closure.
· Responsible for Demo, Review & Sign Off sessions with the Product Owners and Business Users. 
· Model the detailed design of the system using UML diagrams including Use Case diagrams, Sequence diagrams and Data Flow diagrams.
· Defined requirements matrix and mapping document for credit card authorization messages from Barclays to TSYS for the bank’s first private label credit card launch.
· Experience with Technical documentation for APIs or Web Services.
· Worked on a project using the SOA architecture for making XML calls to TSYS for payment file processing.
· Prepared a RACI matrix and Engagement model for product trade projects to bridge gaps for portfolio conversions.
· Extensively used TSYS Green Screens and Versa Test Automator to create, view and stimulate credit card transaction authorizations at TSYS Tandem.
· Documented functional specifications, User manuals (for new apps), and trace matrices for various applications, and worked with the Data architects for approvals for new data fields/tables. 
· Use Quality Center and Unicenter for Change management, and to track Service Requests (SR). 
· Collaborate with the team members to build test plans to support comprehensive requirements traceability, coverage of business rules and assess system impacts.
· Performed Feasibility and Risk analysis to produce and communicate pre-prod project and application level Quality Risk Scorecards and corresponding Risk Reports to SLT members in the organization.
· Conduct exploratory testing on applications for defining reward benefits and deposits.
· Experience in writing Test plans, defining Test cases, developing and maintaining Test scripts.

· Defined and supported PVT, BVT, UAT, Integration, Regression and end to end testing.
· Triage project failure points to provide RCA and PIFL (production incidence feedback loop), identifying common trends and documenting to communicate and educate to improvise company’s success in future projects.
Environment : Waterfall, Agile, Scrum, Kanban, Windows 7, Microsoft Office, .Net, Java, XML, HP Quality Center, Versa Automator, TSYS, TOAD, SOAP UI, Oracle Database, Microsoft SharePoint, Unix Server, Control M, Microstrategy, User stories, Epics
Citi Group– New Castle, DE                                                                                         (November 2010 – August 2011)
Business Systems Analyst

Citigroup’s TTS (Trade and Treasury solutions) is a client centric business focusing on serving public sector clients, corporates and financial institutions by innovating solutions to streamline and automate processes and expand their reach. I worked as a Business Analyst for a project involving the migration and setup of corporate client file data from legacy 2 tier Java application to a newly developed 3 tier GXS/CFX routed .Net application (OPS- One Place Setup).

Responsibilities:

· Interacted and worked collaboratively with the Business, technology and vendor (GXS) to gather client file data.

· Analyzed, reconciled and resolved discrepancies in the data received from ConnectDirect and GXS based on different parameters such as file format, connectivity type and security protocol.

· Documented and made recommendations for refining the new Business process for OPS (One Place Setup).

· Coordinated User Training sessions and drafted a User Handbook for the new application. 
· Streamlined the process of receiving files and cleaning data.

· Performed SWOT analysis to identify optimal solution for the data dump files received before loading the data into the backend systems.
· Created Data Element Mapping documents for the warehouse apps, and kept document library current on Live Link. 

· Interacted with Citibank clients to support migration and transition of file data from legacy server environment to the new application servers.  
· Subject matter expert and single point of contact for data related issues and questions on client file profiles.
· Provided and facilitated post production support to ensure no business impacts were encountered.

· Involved in Impact analysis sessions across blocks to identify impacts to existing applications and processes from new business requirements. 

· Wrote and executed SQL queries on relational databases for Business requests and to create daily reports.

· Business Validation team member responsible for UAT and simulation testing.
Environment: Waterfall, SQL, Microsoft Word, Oracle, .Net, SWOT analysis, GAP Analysis, UML, MS Access, Axure
Dell International Services – Chandigarh, India                                                                (August 2007 – August 2008)
Business Analyst

Dell International provides technical support to the active and prospective customers. I was actively involved in a project monitoring and enhancing processes and applications at the customer care department for higher efficiency. Responsibilities included working across blocks to collect customer servicing procedure details and convert to requirements, interacting with floor managers, developers, testers and customer care reps.

Responsibilities:

· Prepared Requirements Document for functional requirements.

· Worked extensively with MS- Visio to identify and depict organizational Swim lanes and created use case and process flow diagrams.

· Used queries to reconcile and validate the accuracy and completeness of data exchanged between different groups and across databases. 

· Performed gap analysis to define the extra effort needed to achieve targets on schedule.

· Identified/documented Use Cases and User specifications per company templates.

· Involved in creating HTML wire frames, mock screens, and flowcharts.

· Responsible for coordinating project meetings, JAD sessions, publishing minutes/project updates and collaborating group efforts over open issues/action items.

· Reviewed test cases to confirm coverage of Business rules in Quality Center test suite.

· Documented and simulated complex customer issues to find solutions to inquiries and issues.
Environment: Windows XP, HTML, Wireframes, Quality Center, UML, Java, C++, RationalRose
Symantec Infoways – Delhi, India (July 2006 – July 2007)

Business Systems Analyst
Symantec Infoways is a privately owned firm providing IT solutions to cater the specific asks of the client. I was involved in creating a 1000 + page secure Intranet Site, customized Bulletin board and Search engine launched on Indian Army's secure Intranet.
Responsibilities:

· Participated in team meetings to gather user/business requirements for defining UI specifications following the traditional waterfall approach to SDLC. 

· Created Activity and Use case diagrams, and AS-IS and TO-BE process flow diagrams in MS Visio.

· Developed HTML and flat wire frames, and documented user exits/queries criteria for the website.

· Liaison between all required users and departments to ensure a complete understanding of requirements, business impacts and timelines, and to successfully and swiftly identify and resolve problems.

· Overlooked the training for newly implemented systems and processes.
Environment: HTML, C++, Wireframes, MS Office, Rational RequisitePro
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