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You're Invited...
THE TWENTIETH ANNUAL
INTERNATIONAL SYMPOSIUM ON
ORGANIZATION TRANSFORMATION
JULY 1-5, 2002
TWO HARBORS, MN, USA
You are invited to the 20th Annual International Symposium on Organization Transfor-mation. As always, this conference is not for everybody, especially those who expect or require a tightly structured, carefully controlled event. We will enter into Open Space without a prepared agenda or clear-cut knowledge as to where we will end up. We will only know our theme, who is coming, and what they are interested in. Be prepared to be surprised.

Our Theme:
Dancing Beyond Duality
Since we gathered last, we have entered into a totally “new” world – one of apparently intractable duality.  Many of the concerns and priorities we held dear before September 11, 2001 now seem less important, even trivial.  Our cherished beliefs about oneness are challenged in ways we never would have dreamed.  Our values for peace and enquiry have been thrust to the back burner by forces seeking revenge that seem to be overwhelming.

We see the world with hope and dread, a sense of dual anticipation. We know that in order to have a hope of lasting peace, we must transcend duality and “rediscover” that all people are connected and cannot be treated as separate and disposable parts.

Here we are. So now what? Dancing beyond duality!

Please join friends and colleagues from around the world who seek to understand the pot holes on the road to transformation. What roles do we choose to assume as we move on into the 21st Century?  Let us explore together the dangers and the opportunities that surround us and envelop us.  We do know that the world continues in all sorts of shifts, reframes, and transitions, as do the organizations of which we are a part, and for which we carry so much hope. The experience of these changes is not always pleasant, but it certainly can be exciting, even breathtaking.

Since there isn’t any other game in town, at least on this planet, we might as well be the ones who pay attention to the journey as it unfolds, and we might as well learn to dance with our questions of unity and duality as best we can.  A few things are certain – all of this requires new ways of thinking, doing and being; AND we are free to add a generous dollop of playfulness.  For if we ever took ourselves too seriously, there would be trouble.  So now is the time to get our answers questioned.  Now is the time to dance together, Beyond Duality, to seek and create our next steps in this new world in a loving and supportive environment.

Do plan to come to this, the 20th annual International Symposium on Organizational Transformation, where absolutely everything is of our own making.

If we are on a journey, it is one without maps except as we create them.  There are no simple answers, only lots of questions.  This is not to say that this symposium will produce neither content nor outcomes, for indeed there will be plenty of both.  However, the experience of content and achievement of outcomes will depend on the exercise of individual and collective responsibility – all of us together.

· The agenda will be something we create
· The content will be what each person brings
· And the outcome will be nothing like anyone has ever seen before
Don’t miss it.

What’s going to Happen?
The honest answer is that we just don’t know.  We will, however, create an Open Space in which good thinking, creating, celebrating, and just plain being together can take place.  Beyond this, we have only the expectations we bring from diverse places and the common traditions of the nineteen previous Symposia on Organizational Transfor-mation (Open Space was “invented” at OT-3).  

Somehow, we will honor the past, acknowledge the present, and anticipate the future.  None of this can be done, of course, solely in seriousness.  So through it all there may well be a sense of High Play, in which we take the opportunity of the moment to enrich and engage in new possibilities, joyfully creating useful forms and processes for an emerging world.

Symposium Design

The design is simple and open.  Given the exceptional talent that will be present, the design is intended less to tell folks what to do than to provide a supportive space in which they can do whatever needs to get done.  Open Space – just what the words imply.  A safe time / space for people to pursue the business at hand.  Morning Announcements and The Five O’clock News – community time to bring people up to date with what has been happening and what lies ahead.  Celebration – time to boogie, if that feels good.  Closing – Nothing too formal, just a simple time to honor the Spirit we have shared.

Practicalities – Logistics – Facilities 
Full Participation – The symposium will not work with drop-ins.  So PLEASE come for the whole thing, in order that you may give and receive in full measure.

Pre-Conference Material – About one month before we meet, each participant will receive a list of all participants who have registered, so you will know who is coming and where they are coming from.  Should you wish to start a little early, feel free to call or write your co-conspirators.  Share a ride.  Share a room.

Reservations

The beautiful north shore of Lake Superior will be the location of OT 20, from Monday evening, July 1, until Friday noon, July 5.  Your host will be Superior Shores 

CALL 800 242-1988 (+1 218 834-5671 from outside the U.S.) TO MAKE LODGING RESERVATIONS FROM THE OPTIONS BELOW (ask for OT 20 Rate):

-or-

Fax: 218 834-5677; Website: www.superiorshores.com; 

e-mail: supshores@norshor.dst.mn.us
Superior shores is holding rooms for us at several price levels:

	6 Rooms with two doubles @ $59 / night
	16 Rooms with two doubles @ $74 / night
	10 Rooms with one king @ $89 / night
	3 Studio Suites with two doubles @ $129 / night

	6 1 BR Suites with king and queen sofa sleeper @$149 / night
	6 1 BR Suites with king and queen sofa sleeper @$159 / night
	5 2 BR Lakehomes @ $249 / night (sleeps 8)
	1 3 BR Lakehome @ $289 / night (sleeps 8)


· Rooms will be held until June 3, 2002

· Room rates are subject to 6.5% Sales tax plus 4% resort service fee

· A deposit of first night’s lodging is required upon registration

· Cancellations more than 14 days in advance are subject to 10% fee

· Cancellations less than 14 days in advance forfeit the one night deposit

· All meals from the menu and paid individually

· Nearby campgrounds in Two Harbors and at Gooseberry Falls

· 20 miles north of Duluth (same place as OT 16 in 1998) and 3 hours drive from Minneapolis / St. Paul area

	Please print or copy this page, provide the requested information, and mail it

with your Administrative fee to complete your registration

 


Conference Registration Form

OT 20          July 1 – 5, 2002          Two Harbors, MN

*** BE SURE TO COMPLETE THIS FORM IN ADDITION TO MAKING YOUR LODGING RESERVATIONS***

	Name:


	

	Address:


	

	Telephone:


	

	E-Mail:


	


(_____)
Administration Fee ($30.00 Non-refundable)

SEND TO:  John Adams, 1360 4th Avenue, San Francisco, CA 94122, USA

Make your check payable to Eartheart Enterprises in US$, drawn on any US bank (or payable through a US branch of banks outside the US – from Outside the US, your bank can write a US$ check through its New York branch).

QUESTIONS?

Phone: +1 415 753 6668

Fax:
+1 415 753 6669

E-mail:
johndadams@att.net 

	Pass this invitation along to friends and colleagues whom you believe will enjoy and contribute to OT 20.  As always, whoever comes will be the right people, and for sure your friends and colleagues will be the right people!

See you in Two Harbors!


