Factions, their correctness, wrongness and reason for existence
During the Russian Revolution there were political factions in the Communist Party of Russia namely the Mensheviks and Bolsheviks. 

The Bolsheviks stood for the people centred and leftist communist ideology whereas the Mensheviks were standing for social democratic ideology. The contrast between the two factions though they were within the same organization,   was mainly that leftist communism was ensuring that Russia becomes a State that is classless whereas Social Democracy wanted to have a state that was not in control over the economy and perpetuate keeping the classes intact. 
The latter then denotes that any association of comrades in an organization which shares the same political ideologies and approaches is correct. An association of comrades that seeks to achieve goals that have nothing to do with a political strategy or ideology is wrong. In essence factions are wrong to exist however, when they stand to maintain or change any ideological or a political strategic discourse of the organization they remain correct to exist. An organization should be united in its ideological vision, mission and strategy.  
When the leadership of COSATU, SACP and other leaders of the ANC advocated for the change of leadership in the ANC, they were labeled as divisive and ultra-leftists or Zuma Camp. Those that wanted to keep the status-quo were then called the 1996 Class Project or Mbeki Camp. Can we say that it was wrong for the comrades of who advocated for more leftist biased ANC and those who were standing for the maintenance of the status quo and perpetuation of more moderate rightist biased ANC? One would argue that it was not wrong for them because those factions were based on ideologies. 

As Marx said “the history of hitherto societies is the history of class struggle” the association of comrades by class orientation remains correct. The SACP stands for the dismantling of the capitalism, therefore proletariat will unite for one agenda which is the state control of the means of production. The Capitalists will then ensure that they fight against the latter. 
There are tendencies of factionalism which seriously undermines the organizational and constitutional structures of our organizations (ANC & its Leagues, SACP & its League and COSATU. These cabals perpetuate patronage, wherein there are members of members of an organization and these tendencies continue to then become permanent and this is an enigma to the movement.  There are members of our organizations who cannot think on their own and they join the movement for wrong reasons. Others do not even join but some leaders in branches and regions join on their behalf hence they fail to stand for their own views. Individual Monopoly of resources by our leaders in Municipalities and Government Departments through distribution of jobs and tenders play a pivotal role in bottling these ill-informed members into this dilemma.

The shameful incidents of violent eruptions in ANC congresses recently is the manifestation of these cabals that do not exist for objective and ideological reason but for selfish-greedy factors. Leaders buy membership, fund transport for delegates to these conferences, provide lavish accommodation, and provide them with good food and liquor. Now, how does a naïve ill-informed member of the ANC deny such an offer and still make informed independent political decisions in conferences? Any capitalist knows that in an environment where the poor and the proletariat are not united he/she thrives. So, it is the poor and the workers who are used to pursue wrong and diabolically-greedy interests of some individual leaders in the movement.

One is trying to argue that the “patronees” are not to be blamed as well because they are not inducted into the organization as they join so they do not know what is expected of them as members. They just take it that you cannot argue against a comrade who funded your membership for instance. The “patrons” will as well ensure that the type of membership that they recruit should be people who will not be willing or interested in political education and should be vulnerable and poor.
Factions should exist for a particular cause and immediately it is achieved they should disband and get united with the entire membership. For instance in an Organization like the ANC, since it is diverse by character and form cabals will remain permanent. Christians will only relate amongst themselves and Muslims as well. Bourgeois will associate amongst themselves and Communists will also relate to workers and the poor. It will be strange to have permanent cabals in an Organisation like the SACP because they share the same ideology. They can from Congress to the other have different cabals because of differing on strategic approaches of the Revolution. For instance within the SACP there was a faction that was propagating for the contestation of elections and there was an opposing clique to the latter. However they are expected to dissolve after conferences and embrace final resolutions concluded by Congresses that is Democratic Centralism.
There is a dire need for a rigorous political education in the entire movement.

